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Report on Five-Day Training Programme on Non-Timber Forest Produce (NTFP)-Based Livelihoods
for Van Sakhis at ICFRE-HFRI, Shimla
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The ICFRE-Himalayan Forest Research Institute, Shimla, in collaboration with the National Institute of
Rural Development and Panchayati Raj (NIRDPR), Government of India, Hyderabad, Telangana, organised
an “Exposure cum Orientation Training on Non-Timber Forest Produce (NTFP)-Based Livelihoods”
for the Van Sakhis of the Himachal Pradesh State Rural Livelihoods Mission (HPSRLM) from 12 to 16
October 2026.

The objective of this five-day training programme was to provide the Van Sakhis with information and
practical knowledge about the collection, processing, value addition and marketing of Non-Timber Forest
Produce (NTFP) and Minor Forest Produce (MFP), along with the livelihood opportunities associated with
them. The participants were also introduced to the skills required for the sustainable utilisation of forest
resources and strengthening the livelihoods of local communities.

The programme commenced with a welcome address by Dr. Pawan Kumar Rana, Head Extension Division
and Scientist-F, HFRI, Shimla. In his address, he briefly outlined the structure and objectives of the training
programme.

Dr. Manisha Thapliyal, Director, HFRI, graced the occasion as the Chief Guest and delivered the inaugural
address. She appreciated the efforts being made by the National Rural Livelihoods Mission (NRLM) to
promote NTFP-based livelihoods. She emphasised the importance of such training programmes in
promoting livelihood opportunities and the economic empowerment of rural communities, particularly
women. She also stressed the need to continue collaboration between the two institutions for organising
similar programmes in the future.

Dr. Jyoti Prakash Mohanty, Deputy Director, National Rural Livelihoods Mission (NRLM), also addressed
the participants. Highlighting the objectives of the five-day training programme, he stated that such
initiatives would provide the Van Sakhis with comprehensive knowledge of various aspects of NTFP-based
livelihoods. This would help develop new livelihood opportunities for rural women and strengthen their
economic well-being. He appreciated the efforts of the Himalayan Forest Research Institute, Shimla, in
successfully organising the programme and assured continued collaboration between the two institutions in
the future.

Shri Ashutosh Dhami, Training Coordinator, introduced the training programme and briefed the participants
on its content and activities. He informed them that sessions covered important topics such as the concepts
of NTFP and MFP, relevant acts and policies, the Van Dhan Yojana, mapping of locally available forest
produce resources, and the preparation of seasonal calendars. In addition, information was provided on the
sustainable collection, conservation and regeneration of forest produce, community forest management,
compliance with legal provisions, and good agricultural and collection practices.

On the second day of the training, detailed discussions were held on the certification of NTFP and MFP,
post-harvest management, processing, value addition and marketing opportunities. The sessions covered
important topics, including opportunities in domestic and export markets, enterprise development through
Self-Help Groups (SHGs), and the establishment and management of collection and processing units.

On the third day of the training, sessions were organised on the convergence of various schemes, the roles
and responsibilities of Van Sakhis, examples of successful enterprises, and the potential for NTFP-based
livelihoods in Himachal Pradesh. The participants were also informed about opportunities for the effective
utilisation of locally available forest resources, value addition to forest produce, and improved market
linkages.

On the fourth day of the training, the participants undertook an educational visit to the research and
demonstration activities developed at the Regional Research Centre of the Himalayan Forest Research
Institute, Shillaru. The visit provided them with an opportunity to learn about forest resource conservation,
research-based technologies, and their practical applications.



On the fifth day of the training, the participants visited the arboretum established by the Institute at Potter
Hill, which houses an in-situ demonstration site for NTFP-based resources. These educational visits enabled
the participants to gain practical insights into research-based technologies, the sustainable management of
forest resources, and approaches to livelihood enhancement.

During the training programme, experts from NRLMRC and scientists and subject specialists from the
Himalayan Forest Research Institute imparted training on various topics. The initiative is expected to
contribute to the capacity building of Van Sakhis, promote local enterprises through Self-Help Groups, and
strengthen rural livelihoods through the sustainable utilisation of Non-Timber Forest Produce.

Organised by the National Institute of Rural Development and Panchayati Raj under the Ministry of Rural
Development, Government of India, in collaboration with the Himalayan Forest Research Institute, Shimla,
the training programme represents an important initiative towards promoting the sustainable management of
forest resources, enhancing local livelihood opportunities, and strengthening the economic empowerment of
rural communities, particularly women, in Himachal Pradesh.
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